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Special feature: 000 FE LV CANE I OOOO0O0OOO. Study of IP Landscape method, theme “rice
cooker” -Japan Engineering Patents Information Association Activity Introduction-. Atsuko TANAKA (Shin-
Etsu Polymer Co.,Ltd, 1-406-1, Yoshino-cho, Kita-ku, Saitama-shi, Saitama), Takayuki HONDA (RICOH
COMPANY,LTD.), Fumihiko TAKAI (PASCO Corpolation), Atsuko KAWAMOTO (TOSHIBA Corporation),
Isamu Nakashima (SUBARU TECHNO CORPORATION), Setsuko HORIKOSHI (CHUO KOUGAKU
SHUPPAN Co., Ltd.), Takashi OGAWA, Yukie NISHIKAWA (Gigaphoton Inc.)

Abstract: Japan EPI Association studied IP related analytical methods under the subject of IP Landscape. The

theme was “rice cooker”. Each of 3 teams separately analyzed on rice cooker manufacturers in domestic

market. We checked external factors in the market, then we proceeded on SWOT analysis, 5 forces analysis,

positioning analysis, patent analysis, text mining, word clouds and so on. Each teams led to each conclusion

regarding business strategy based on these analysis. This article indicates some findings on analytical

methods obtained through our research activities.

Keywords: IP Landscape / rice cooker / SWOT analysis / 5 forces analysis / positioning analysis / text mining /

word clouds
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